LIBRARY BOARD OF DIRECTORS
LOWER LEVEL OF THE LIBRARY
September 8, 2025 - 7:00 P.M.
REGULAR MEETING
MINUTES

NOTE: These are summary minutes. A tape recording of this meeting is on file in the
Commission Secretary’s office in the Town Hall

MEETING CALLED TO ORDER
Meeting called to order at: 7:14
PLEDGE OF ALLEGIANCE

BOARD MEMBERS PRESENT: Chairperson; William O’Brien, Janet Tynan, Dawn Bertrand, Sue
Ouellette, Lori Conant, Pat Najarian, Crystal Caouette, Lauresha Xhihani & Regina Lynch

BOARD MEMBERS ABSENT: There were none
ALSO PRESENT: Library Director; Matt Earls
APPROVAL OF MINUTES:

A brief discussion transpired regarding the minutes to be approved, it was pointed out by
several members that the Agenda had an incorrect date for the minutes, it should have been for
June 5, 2025 not June 30,2025.

MOTION: made by Janet Tynan to accept the June 5, 2025, minutes, seconded by Crystal
Caouette, all in favor, no one opposed. MOTION CARRIED

Mr. O’Brien announced there is a new member Regina Lynch
Taxpayer’s Time: No one came forward
Correspondence and Communications: There was none
Friends of the Library Report:
Mrs. Tynan reported the following:
e They took the summer off but will be meeting this Wednesday at 12:30PM.

e They renewed TumbleBooks which is a reading program on their website for kids.



They deleted the A&Z online programming due to lack of use.
Book Bags are for sale $10.00 each.

They sponsored the library card month with gift cards to Target and there is a
membership drive going on right now.

Their committee will be changing the summer flowers to the fall flowers by the end of
the month. They did approach the Boy Scouts to help but haven’t heard back yet.

They received a check from TD Bank they belong to their Affinity Program, this is their
third year and they received over $4,000.00 that is by having bank patrons assign them
as their charity of choice. If someone opens a new account they receive $50.00 and for
every existing account they receive $10.00 and they get a percentage of everyone’s
combined CD and Money Market Accounts within the bank.

They are having a special book collection day on October 11, 2025 from 10-12 at the
Library if people have large donations they will have students and Boy Scouts to help
retrieve the items from people’s cars. They will accept donations anytime during the
week at least one hour prior to closing. The Book Sale is scheduled on October 23 and
24th from 12-6 and October 25" from 10-2.

Library Director’s Reports and Financial Report/Bills for June 2024

Matt Earls reported on the following:

[ ]

Financial Report-He was way under budget, the recommended and requested budget
sheet was outlined. (see attached)

New hires-Carrigan Costello; Digital Navigator, Jill Wright will be working part-time &
Laura Sarrazin is part-time as the children’s Library Assistant.

Park and Rec are great friends of the library.
They received 2 grants for Music Programs.

Public Relations-Kate Hynes who is the Program Coordinator posts every Monday on
Facebook and simplifies what is going on at the library.

Mr. Earls will be attending a Professional Development Conference in September.
The last couple of years the adult program attendance has been a little under

1,000 and this year it is 3,100. There are a lot of programs offered at the library.



e The children’s summer reading had a busy summer (see attached).

Committee Reports:

Programs: There was none

Facilities and Grounds: There was none

Finance and Budget: There was none

Long Range Plan: There was none

Personnel: There was none

Technology: There was none

Library Renovation Committee: They have a new architect, and they have 3 new designs
which are a little different from last year.

Old Business: There was none
New Business: There was none

Adjournment

MOTION TO ADJOURN: made by Crystal Caouette and seconded by Lori Conant to adjourn
meeting. No one opposed. MOTION CARRIED

ADJOURN: 7:55 P.M.

Respectfully submitted,

Cindy Amaral, Secretary William O’Brien, Chair
Wolcott Library Board of

Trustees



