
 

 

                                                       LIBRARY BOARD OF DIRECTORS 

                                                         LOWER LEVEL OF THE LIBRARY 

                                                           October 6, 2025 – 7:00 P.M. 

                                                                    REGULAR MEETING 

                                                                              MINUTES 

NOTE: These are summary minutes. A tape recording of this meeting is on file in the 
Commission Secretary’s office in the Town Hall 

MEETING CALLED TO ORDER 

Meeting called to order at: 6:50 

PLEDGE OF ALLEGIANCE 

BOARD MEMBERS PRESENT: Chairperson; William O’Brien, Janet Tynan, Dawn Bertrand, 
Sue Ouellette, Lori Conant, Pat Najarian, Crystal Caouette & Lauresha Xhihani  

BOARD MEMBERS ABSENT: Regina Lynch 

ALSO PRESENT: Library Director; Matt Earls 

APPROVAL OF MINUTES: September 8, 2025   

MOTION: made by Lori Conant to accept September 8, 2025, minutes, seconded by 
Crystal Caouette, all in favor, no one opposed. MOTION CARRIED 

Taxpayer’s Time: No one came forward 

Correspondence and Communications: There was none 

Committee Assignments: Updated information was passed out on new committee 
assignments and new and updated Contact list. 

Friends of the Library Report: 

Mrs. Tynan reported the following:  

• Saturday, Oct.11, 2025 will be Collection Day from 10-12:00. Book sale will be on 
Oct 23rd and 24th from 12-6 and Saturday from 10-2:00. 

• Purchased a mini frig and a professional coffee maker. 
• Landscaping has changed flowers.  
• Early Nov. will be the fall clean up, no tentative date is set . 

 



 

 

Library Director’s Reports and Financial Report/Bills for September 2025 

Matt Earls reported on the following: 

• Financial Report- the recommended and requested budget sheet was outlined. (see 
attached) 

• Cultural Programming tracking well. 

• Amber’s crafts are doing well, always a great turnout. She averages about $50.00 a 
month and receives donations. 

• Children and adult programs are doing well. 

• Fall festival had firetrucks, bounce houses and crafts. 

• Increased the number of patrons this month. 

• New hires are doing great in the children’s room. 

• Home schoolers are back.   

• Chair yoga down for the month but should pick up soon.    

• The board had a discussion on some of the Program policies, in particular the 
people who requested to come in to ask for sign language interpreter. Matt Earls will 
investigate how to go about this process.  

• Bill O’Brien questioned some of the $0 amount on the financial page. (see 
attached) 

Committee Reports: 

Programs: There were none 
Facilities and Grounds: There were none  
Finance and Budget: beginning development of proposed 2026-27 budget, will be 
meeting soon.  
Capital improvements were discussed. 
Discussed the minimum wage increase for next year. 
 
Long Range Plan: There was none 
Personnel: There were none 
Technology: Discussed the need for a technology meeting. Money is going to be used 
for the new laptops. 



 

 

Building Committee for Library Renovations: update on status of architectural 
design/schematic drawings, state library communications 

• Three plans were presented and a few weeks later finessed one of the plans.  
Further discussion will be had in executive session. Next renovation meeting will 
be Oct.27, 2025 

 
 

Old Business: There was none 

New Business: Updating Collection Development Policy, Materials Reconsideration Policy, 
Display Policy and Program Policy 

MOTION: made by Lori Conant and seconded by Crystal Caouette to approve the Updating 
Collection Development Policy, Materials Reconsideration Policy, Display Policy and 
Program Policy. All in favor, no one opposed, MOTION CARRIED 

Holiday schedule for remainder of 2025 and 2026 

Holidays that fall on a Saturday will be celebrated on Friday, Holidays that fall on a Sunday 
will be celebrated on Monday.  Thanksgiving Eve, Christmas Eve and New Years Eve were 
discussed to keep it consistent, will be checking into the exact dates for next meeting. 

Recommend Motion: “that board go into executive session” 

MOTION: made by Lori Conant and seconded by Crystal Caouette “that board go into 
executive session” all in favor, no one opposed MOTION CARRIED 

Adjournment of Executive Session 

MOTION: made by Lori Conant and seconded by Crystal Caouette “that board come out 
of executive session” at 8:00p.m. All in favor, no one opposed MOTION CARRIED 

Adjournment 

MOTION TO ADJOURN: made by Lori Conant and seconded by Crystal Caouette to adjourn 
meeting. No one opposed. MOTION CARRIED 

ADJOURN: 8:01 P.M. 

Respectfully submitted, 

_________________________                                           _________________________ 

Laurie Morrone, Secretary                                              William O’Brien, Chair 

                                                                                                   Wolcott Library Board of Trustees 



 

 

 

 
 

 

            

 

 

 


